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Who we are

Fish ladder, Neuewelt small hydropower plant, Miinchenstein (BL)
The joint project between IWB and the Basel-Stadt Civil Engineering Office began operating in 2025, with a new fish
ladder and renovated weir system. Gruner supported the project throughout the design and implementation.

We design today for the world
of tomorrow.

As a leading engineering and design company, Gruner offers a comprehensive
service portfolio for private and public-sector clients. Gruner advises and
supports its customers in the business areas of Buildings, Infrastructure

and Energy - from strategic planning and commissioning to the management
of buildings and infrastructure. Expertise, knowledge and many years of
experience with complex construction projects are what set us apart.

Gruner - all according to plan.
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Editorial

Dear readers,

Geopolitical tensions and economic uncertainty
shaped the public agenda in 2025. At times, climate
change receded into the background - but its urgency
did not. It is precisely in this environment that meas-
ures with a lasting impact are needed. As an engineer-
ing and design firm, we design buildings, infrastructure
and energy facilities to last for decades. For Gruner,
therefore, responsibility means incorporating sustain-
ability right from the start.

This responsibility is reflected in the decisions we
make every day. With around 1,200 employees across
more than 35 locations worldwide, we operate in a dy-
namic and often highly regulated environment, working
in close coordination with authorities, public institu-

"For Gruner, responsibility means
incorporating sustainability right from
the start.”

OLIVIER AEBI, CEO Gruner

tions and private-sector partners. Reliable processes,
prudent risk management and our commitment to con-
sistently integrating sustainability form the basis of our
actions.

Our growth is guided by the same values: Gruner has
now established a presence in France, the Philippines
and a second site each in Italy (Rome) and Serbia (Novi
Sad). We are thus bringing our spirit of innovation to
the world — and addressing local requirements with
foresight and an understanding of regional needs. This
is made possible by our staff. With their knowledge,
experience and dedication, they deliver projects,
share their expertise with universities and drive inno-
vation - both regionally and globally.

For energy projects, Gruner focuses on renewable
sources - particularly hydropower and solar energy.
Together with partners from the public sector, politics
and private industry, we develop solutions that contri-
bute to a secure energy supply and a climate-friendly
future.

Innovation also plays animportant role: in less than two
years, our internal innovation initiative has generated
almost 100 ideas. One of these is Gruner ReUse: the
app digitally records reusable building components
before dismantling begins, making it possible to plan
for and use them in new construction projects. At the
same time, despite its growth, Gruner continued to
reduce its own CO < emissions in 2025.

And: Whenever possible, we plan in a way that con-
serves resources, avoid emissions and develop envi-
ronmentally friendly solutions. At the same time, we
create a working environment that enables people to
grow - through flexible working models, targeted sup-
port, professional development and initiatives such as
‘Future Women' and ‘Next Generation'. This is how we
understand sustainability: as a responsibility towards
the environment, people and ethical corporate govern-
ance.

Thank you for your interest and | hope you enjoy read-
ing this report.

Yours sincerely,

v

Olivier Aebi
CEO Gruner
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2025 highlights
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Gruner services

Gruner takes responsibility

Sustainability at Gruner

For more than 160 years, Gruner has been designing and shaping
the world of tomorrow, with over 1,200 employees from 56 nations
at more than 35 locations worldwide. Headquartered in Basel, the
company is owned by the founding families and employees.

Within its own operations, Gruner is committed to ensuring the
most climate-friendly energy supply possible and is gradually con-
verting its vehicle fleet to electromobility. But for Gruner, sustain-
ability doesn’t stop at electricity consumption and carbon foot-
print. Equally important are a healthy and supportive working
environment, economic stability and, above all, the footprint that
Gruner leaves behind with its projects around the world. It de-
scribes the positive contributions that Gruner makes to the envi-
ronment and society - for example, through energy-efficient in-
frastructure, resource-saving construction and the development
of sustainable solutions for clients.

Influence of Gruner services

As part of the global construction industry, Gruner bears a great
responsibility. After all, construction doesn't just create spaces,
it also consumes resources. Almost 40 percent of global CO,
emissions can be attributed to the industry, and this is compound-
ed by the extensive use of non-renewable raw materials. At the
same time, the construction sector is a global labour market that
employs millions of people — and requires consistent compliance
with legal and ethical standards.

Gruner is aware of this responsibility and play an active role in
shaping how we respond to it. Instead of just designing buildings,
Gruner teams think in terms of life cycles, processes and relation-
ships. The vision “Building a future worth living in” isn't just a
catchphrase, it's a benchmark.

Smart Gruner tools for a sustainable future

Sustainable materials, resource-efficient processes, smart build-
ing, technology and, above all, the renovation, reuse and recycling
of existing building materials shape the Gruner approach. It's not
just about building, it's about building better — with an impact for
generations to come.

Innovations developed in-house, such as Early Stage Design,
Gruner ReUse and the climate adaptation audit show that sustain-
ability is part of Gruner's DNA. These tools bring clarity to deci-
sion-making in the early stages, as well as making it easier to reuse
components and integrate sustainability requirements into plan-
ning in a targeted manner.

Client requirements and sustainability

An increasing number of clients are placing value on sustainable
construction with lower emissions and reduced use of grey ener-
gy. Gruner has the expertise and experience to effectively imple-
ment goals like these. Within the Sustainability Competence Cen-
tre, existing knowledge is pooled and made available throughout
the company. However, responsibility does not lie solely with the
engineer: sustainability can only succeed if building owners ac-
tively support it. Gruner lays the foundations and supports its
clients every step of the way towards future-proof solutions.

New goals and measures

Gruner established its internal Sustainability Committee (Sus-
Com) in 2024 to systematically manage sustainable practices. It
develops strategic guidelines for economic, environmental, social
and ethical sustainability and monitors their implementation.
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Environment

As a major player in the construction industry, Gruner has an unavoidable and sig-
nificant impact on the built environment. With over 1,200 employees at more than
35 locations and project offices in Europe, Asia and Africa as well as thousands

of — in some cases remote — construction sites, Gruner strives to reduce its own
energy and space consumption and CO2 emissions per employee and project to
aminimum. In all processes, at every location and on the road, we are constantly
looking for ways to reduce emissions and conserve resources.

Developmentin 2025

Alook at our Swiss locations shows how these efforts are having
aconcrete impact: In 2025, a new site was added in Sion, and the
number of staff increased slightly. There was a small increase in
office space.

The floor space requirement per person remained roughly the
same. The proportion of unfilled jobs fell from 12 to 11 percent.

OVERVIEW OF GRUNER'S EMISSIONS

Heating

/4 percent from non-fossil sources

Annual heat consumption decreased by 9.5 percent to 917 MWh
in 2025. Thereis no clear trend: some locations have reduced their
heat consumption while others have increased it. At the Basel site,
energy optimisation measures have led to a reduction in heat con-
sumption of around 34 percent. Heat consumption has also fallen
significantly in Zug and Teufen.

Total CO2 emissions from heat consumption remained stable
overall and at the previous year's level.
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Environment

Since Gruner owns only a small number of buildings, the possibil-
ities for reducing consumption are limited. However, newly rented
premises are selected according to resource-saving criteria, such
as better insulation, no fossil-fuel heating and more efficient use
of space.

The share of renewable energy sources in heat consumption re-
mains high: 74 percent of heat now comes from non-fossil sourc-
es such as heat pumps and district heating. Heat consumption
per workplace decreased by 13 percent compared to the previous
year.

Electricity

Consumption down 5.2 percent

Gruner consumed 614 MWh of electricity last year, down 5.2 per-
cent from 2024. The Basel, Stein and Lucerne locations made a
particular contribution to this reduction. Consumption per work-
place even fell by 8.8 percent.

Gruner uses green electricity at all locations. The photovoltaic
systems in Koniz, Oberwil and St. Gallen covered 6.5 percent
(previous year: 6.6 percent) of Gruner's electricity consumption.
There is also a photovoltaic system at the new location in Sion.
The solar cells on the roof of the Gruner building in Basel do not
contribute to Gruner's electricity consumption.

ENERGY SPLIT, HEATING
in %

917 MWh

Energy for heat 2025

40% M Heat pump

34 %  District heating
14 % [ Heating oil
12% Natural gas
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Mobility

80 tonnes of CO, saved

Gruner promotes the use of public transport and encourages staff
to use it whenever possible. In Switzerland, for example, employ-
ees receive Reka vouchers for half-fare travelcards, including for
private journeys. According to SBB's emissions report, Gruner
avoided 80 tonnes of CO, in 2025.

In addition, thanks to a partnership with Mobility, Gruner employ-
ees do not pay an annual fee to use the largest car-sharing pro-
vider in Switzerland and can invoice both business and private
journeys directly.

The company's own fleet comprises 101 vehicles, 32 of which are
electric. New purchases must be models in energy efficiency class
A, both for fleet vehicles and for private vehicles used for business
purposes.

Emissions are to be reduced through the further expansion of
e-mobility. In addition, Gruner owns bicycles and an increasing
number of e-bikes for short and medium distances. In the report-
ing year, the fleet covered 1.45 million kilometres, an increase of
6.5 percent compared to 2024.

ENERGY CONSUMPTION
in MWh per year

1,531 MWh

2,500
2,000
1,000 — e N,
500 M Solar
panels
0 Electricity
2021 2022 2023 2024 2025 Heating



CO, emissions

CO, emissions down 2 percent

CO, emissions were calculated using updated CO, factors. To
allow for comparison with previous years, the calculations for the
past five years were also recalculated accordingly.

In 2025, CO, emissions fell by 2 per cent to a total of 246 tonnes,

despite anincrease in sales and slight growth in personnel.

> Heat consumption caused 69 tonnes of CO5 - slightly more
thanin the previous year (67 tonnes). Electricity consumption
produced 36 tonnes of CO5, 5.0 percent less than in the pre-
vious year.

> Despite the increase in the number of kilometres travelled, CO,
emissions in the mobility sector were reduced by 3 per cent to
140 tonnes.

Over the last five years, CO, emissions have fallen by 32 percent
overall. Emissions from heat production have fallen by 35 percent
since 2021, those from electricity generation (including photovol-
taic systems) by 59 percent, while emissions from mobility have
decreased by 15 percent.

CO, EMISSIONS AT GRUNER
in tonnes per year

Further measures

Gruner has initiated numerous measures to permanently reduce
its environmental impact. Waste is systematically separated in all
office buildings. Packaging from suppliers is returned without ex-
ception and consumables are disposed of properly. Materials that
are no longer used, such as furniture and computers, are donated
as part of social initiatives or sold in order to be used again.

Outlook

The current reduction in electricity consumption and CO2 emis-
sions from mobility are a step in the right direction. In future, more
active measures will be introduced to reduce Gruner's ecological
footprint. This relates in particular to the further reduction of fos-
sil-fuel heating and mobility with combustion engines.

In addition, new working models and technologies will be used
that can reduce the need for on-site presence (in offices and on
construction sites).
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Social

In addition to challenging and meaningful tasks, Gruner's aim is to provide its
employees with a good and safe working environment. In this way, the company
aims to attract and retain the best talent in order to offer the best possible client
experience and construction solutions. Employee satisfaction is one of Gruner's
four strategic priorities. Gruner implements targeted measures throughout the
entire period of each employee’s time with Gruner — from recruitment and talent

management all the way through to retirement. The aim: to position Gruner as an

employer of choice.

Employer Branding

Gruner significantly increased its visibility as an employer in the
reporting year, with targeted campaigns and a stronger presence
on social media, a new recruitment tool and a modernised career
platform. Gruner also positioned itself as an attractive employer
at student recruitment fairs, taking a proactive approach to mak-
ing contact with talented individuals.

Strong benefits for employees

25 days’ annual leave as a minimum

Attractive employment conditions are standard at Gruner and in
some cases go well beyond the legal requirements. Employees in
Switzerland enjoy above-average pension benefits, at least 25
days' annual leave, 16 weeks' maternity leave and 3 weeks' pater-
nity leave. Gruner also offers a generous arrangement for long-ser-
vice anniversaries.

Health, safety and welfare

As a modern company, Gruner takes responsibility and creates
an environment in which health, safety and psychosocial care are
firmly established. The ISO 45001 certification confirms this com-
mitment: Gruner continuously implements measures and initia-
tives to improve occupational health and safety. These include
training in workplace safety, mindfulness and resilience - topics
that are becoming increasingly important in a dynamic working
environment.

Gruner has been working with independent consultancy firm
MOVIS since 2021. Employees in Switzerland can receive free and
confidential support there for family, health or financial problems.
MOVIS also serves as a neutral point of contact in difficult situa-
tions in the workplace. Gruner is committed to a respectful work-
ing environment that is free from discrimination and harassment.
If misconduct is suspected, clearly defined processes and an
independent integrity line are in place.

Training and development
3 paid training and develop-
ment days

Gruner offers a wide range of training and development opportu-
nities that help employees expand their skills and develop inter-
nally. The programme is continuously adapted and refined in line
with needs and requirements. A key success factor here is that
Gruner relies onits own training courses, which are designed and
delivered by internal experts together with external partners. The
training and development regulations provide for three paid train-
ing days per person per year and generous financial support.

Talent Management

Promoting responsibility

Gruner wants to attract talented individuals and help them grow
over the long term. Annual talent management workshops iden-
tify successor roles and key individuals at an early stage — and
Gruner offers them targeted support.

Gruner is campaigning for more women in the construction and
technology industries. The Future Women initiative brings women
together at Gruner and promotes dialogue and professional de-
velopment. In 2024, this led to the creation of Grunerinnen - a
network that actively promotes professional development, visi-
bility and equal opportunities.
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Social

Key figures for 2025
Increasing internationalisation

In 2025, the number of employees at Gruner increased slightly -
1,249 people from 56 countries are now working for the company,
including 77 apprentices and trainees. The proportion of women in
leadership positions increased by 5 percentage points compared
with the previous year, reaching 15 percent. Increasing internation-
alisation is also reflected in the composition of the workforce.

VOCATIONAL TRAINING

Gruner invests specifically in promoting young talent and
trains more than 70 young professionals. In doing so, the
company is not only securing its own future, but also
demonstrating its commitment to society and the further
development of the industry.
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AGE STRUCTURE

YEARS WITH GRUNER
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EMPLOYEE STRUCTURE
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Governance

Gruner's success is not only based on the services provided, but also on how they are
implemented. In the construction industry, a long-term perspective plays a decisive
role, while trust forms the basis for efficient and sustainable client relationships and
construction solutions. The professional and personal integrity of employees as well as
clear policies and processes are therefore essential to ensure the long-term success of

the company.

Code of Conduct

Gruner revised its Code of Conduct. The new version came into
force on 1 January 2025 and is binding for all Gruner employees
and entities worldwide. It serves as a guide for everyday working
life with practical questions and answers.

Risk management

Risk-based thinking and action is one of Gruner's core principles.
It supports the organisation in systematically identifying, asses-
sing and managing risks in a targeted manner. Closely linked to
this is the Gruner Management System (GMS). Its aim is to ensu-
re that business processes are carried out properly, to prevent
errors and irregularities, and to check compliance with legal re-
quirements.

Objectives of the Risk Management System (RMS)

A central focus is also placed on the continuous development of

the RMS, with the following main objectives:

> Management and staff are aware of the importance of risk
management for the success of the company.

> Responsibilities for dealing with risks are clearly defined
at all levels.

> Self-regulation and internal and external control
mechanisms are in place.

> Appropriate tools for identifying, minimising and
monitoring risks are in place and are actively used.

Local anchoring of the RMS

Gruner's business has a strong local dimension. The RMS is the-

refore implemented at all levels of the organisation. The RMS pro-

cess has a multi-stage structure:

> Annual process at business unit level: opportunities and risks
are systematically identified and discussed. The risk control
measures derived from this are incorporated into the RMS and
budget planning.

> Project-flanking risk management: project managers are obli-
ged to identify business risks, assess social and environmen-
talimpacts, and ensure ethical and legally compliant conduct,
both during the quotation process and throughout the course
of the project.

Annual risk reporting

The risks are comprehensively analysed and assessed once a year
and communicated to the Executive Board (EB) and the Board of
Directors (BoD) as part of risk reporting. The focus here is on:

> Macroeconomic and political risks

Strategic risks

Project risks

HR risks

Financial and governance risks

vV V. V V

Where necessary, measures are derived and controls implemen-
ted - with the aim of continuously improving risk management and
strengthening the company’s resilience in the long term.

Data protection

Gruner attaches great importance to the responsible handling of
internal and external personal data. This is the only way to esta-
blish a relationship of trust, which is essential for the successful
development of Gruner. When the revised Data Protection Act
came into force in Switzerland on 1 September 2023, the “Direc-
tive on the Handling of Personal Data at Gruner"” was introduced.
In addition, all Gruner employees complete digital data protection
training.

WHISTLEBLOWER PLATFORM

Gruner promotes an internal and transparent culture of di-
scussion and feedback and encourages employees to ad-
dress even difficult issues first and foremost within the team
and with their manager or HR. Gruner has had the “Integri-
ty Line" whistleblower system in place since 1 December
2023. This is a confidential platform on which violations of
legal requirements, unfair business practices, unethical
behaviour or other grievances within the company can be
reported, anonymously if necessary.
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gruner

Gruner has over 1,200 highly qualified experts in more than 35 offices in
Switzerland, Germany, Austria, France, Italy, Serbia, Georgia and the
Philippines, as well as at countless project locations worldwide, who
are always close to the clients and right there where development and
construction is taking place.

Thanks to interdisciplinary cooperation, we set standards in engineering
methods and the application of digital processes. We are constantly
developing together with our clients. Gruner, an independent family-
owned company headquartered in Basel, Switzerland, has been providing
innovation and inspiration since 1862.

Gruner in Switzerland Gruner International

Appenzell, Basel, Berneck, Brugg, Degersheim, Austria: Vienna; France: Paris; Georgia: Thilisi;
Flawil, Fribourg, Geneva, Koniz, Lucerne, Germany: Berlin, Chemnitz, Hamburg, Kiel,
Martigny, Oberwil BL, Renens VD, Roggwil, Sion, Cologne, Leipzig, Munich, Stuttgart;

Stein AG, St. Gallen, Teufen, Zollikofen, Italy: Milan, Rome; Philippines: Manila;

Zug, Zurich Serbia: Belgrade, Novi Sad
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